
I.    Introduction 
Presents high-level purpose for involving stakeholders in the effort, as well as the 
definition of who is considered to be a stakeholder. 

II.   Current Environment 
Outlines information about stakeholder involvement and the process of completing a 
self-assessment of the current level of involvement of stakeholders, including the 
purpose of their involvement. 

III.  Stakeholders, Goals, Objectives 
Describes the stakeholders themselves, including the organizations they represent. 
Identify how you plan to ensure that the stakeholders represent different programs, 
content areas, school/district sizes, geographic regions, etc. and align to the 
intended goal and objective of the project.  

IV.   Stakeholder Identification and Descriptions 
Provides greater detail  and identification of key information about how stakeholders 
will be involved in the effort, including the estimated length of involvement. 

V.    Challenges and Issues 
Provides an opportunity to discuss possible areas of concern and/or conflicts of 
interest that may emerge along the way.  

VI.   Cost of Engagement 
Identifies the fiscal and human capital costs associated with engaging particular 
internal stakeholders, the specific source(s) of funding to support that engagement, 
and the human resources necessary to manage the implementation of the 
stakeholder engagement plan.  
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Formal Stakeholder Engagement Process 
Plan Components (example) 

Presenter
Presentation Notes
As part of your preparation, it may be beneficial to develop a written stakeholder engagement plan, especially if you are planning a long-term or intensive process.  If so, this plan would be developed during the Prepare stage.  This example of a plan includes six main sections.  Understanding the components of a comprehensive stakeholder engagement plan helps you to map out the context of your work and what you hope to achieve from it. Developing these six sections tailored to the needs of your program provides a comprehensive plan for engaging stakeholders in change efforts, such as developing a new data system. Even informal processes, such as conversations or input through end-user feedback mechanisms in data systems, should include thought about each of these components.  As mentioned previously, haphazard approaches to stakeholder engagement can limit the input you receive, so it is important to be planful even if you gather feedback in less formal ways. 
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